PROFILE 

OF

RWENZORI AFRICAN DEVELOPMENT FOUNDATION
1.0.
BACKGROUND

The Rwenzori Region consists of the Districts of Kasese, Kabarole, Bundibugyo, Kyenjojo and Kamwenge. The region borders with the D.R. Congo in the West and it consists of the Rwenzori Mountain range, the foothills and the adjacent plains. Most parts of the region are endowed with fertile soils, an abundance of minerals especially in the rift valley, and other natural resources for tourist development.

Animal rainfall ranges from 800mm. in the plains to 1600mm. in the mountains. 

Also available are reliable sources of surface water potential for irrigation purposes.

Agriculture is the main activity. 75% of the total production is used for home consumption while the remaining 25% is traded. Other economic activities are mining, fishing, sources and tourism with the abundant natural resources and other assets in place, one would expect to have a booming rural economy in the Rwenzori Region. It remains however, a region with a poor rural population with the majority living below the poverty line. The majority of the households have a cash income of less than $25.00=. About 75% of the economically active population has no formal employment. The basic challenges for the people of the region is as follows;-
1. How to break out of the poverty trap and create a bright future of the next generation.

2. How the people of the region can take advantage of the available opportunities in the era of globalization to break through the vicious circle of poverty. 

The gist of the challenges above forms the bigger part of RADF’s mandate and is committed to contributing to the programmes of poverty eradication and lifting the living standards of the people of the Rwenzori Region.

2.0.
WHAT IS RADF?

Rwenzori African Development Foundation (RADF) is a private, voluntary and Non-governmental organization working in collaboration with Local Governments, Non-governmental Organisations, Community Based Organisations, Women Groups, Youth Groups and others towards improving the social economic wellbeing of the rural and urban people of the Rwenzori Region.

RADF was founded in May 2007 by a team of development workers who met and resolved to initiate the creation of a development path for the Rwenzori Region. 
RADF is registered under the Companies Act Cap. 110 of the Laws of Uganda and is also registered as an NGO by the National NGO Board of the Republic of Uganda. 

2.1
VISION

To have an empowered and self reliant community living quality lives in peaceful co-existence.

2.2
MISSION

To strengthen the capacities and empower the rural and urban communities thereby helping to improve their living standards. 

2.3
OBJECTIVE

RADF’s overall objective is to build and strengthen the capacity and competences of the rural and urban communities by mobilizing community groups such as CBOs, Women Groups, Youth Groups etc to be in charge of their own development through participation.
3.0
PROGRAMME FOCUS

In order to fulfill its mandate and pursue its objectives, RADF strictly adheres and implements the following programmes:

3.1  
AGRICULTURAL PRODUCTION
Support to rural communities to ensure food security. Improved rural farming provides a regular source of income and food security. Encourage horticulture especially mangoes and pineapple production for income generation. Bee-keeping and oil seed production for household income generation and nutrition. With regard to the problem of abuse of soil and unsustainable farming practices that have resulted in poor yields and poverty, this will be addressed by the following intervention;
· Support rural farmers to use sustainable techniques and organic methods in food production.

· Advise rural farmers and provide technical support on land clearing methods, crop rotation, high yield seeds and planting methods. 

· Encourage farmers to use manure and green waste to grow food. 

3.2     WATER AND SANITATION 
RADF’s goal is to enhance the water sector financial and management capacity in the provision of water, sanitation and environmental services in order to provide effective and sustainable services towards the alleviation of poverty and the raising of living standards of the people, focusing especially the low-income population. To achieve this goal, a good number of strategies are in place. RADF also specializes in a wide range of services in the Water and Environmental Sanitation sector aimed at enhancing sustainable services e.g. 

· Training 

· Consultancy services

· Networking and information dissemination 

· Applied Research

· Advisory services. 

3.3    ENVIRONMENT AND NATURAL RESOURCE MANAGEMENT 
The Rwenzori Region is endowed with abundant natural resources that support the various activities to improve on peoples livelihoods. 
These resources include land, natural water bodies, wetlands, wildlife, savannah range lands and forest reserves. 

The Problem;
In spite of the high natural resource endowment, there is observed environmental degration which is a cause and a consequence of poverty. This is attributed to the high rate of population growth leading to high demand for land for cultivation, fuel wood, and land for settlement. This has had a devastating effect on the few forests and tree cover that existed. The negative environmental changes resulting from negative human activities on the environment requires intervention. The goal here is to ensure sustainable utilization of natural resources for improved livelihood. Emphasis will be on five key intervention areas as follows;-
· To increase the proportion of land covered by trees.

· Promotion of soil and water conservation strategies.

· Water catchment eco-systems. 

· Enhancement of community tourism. 

3.4     UNIVERSAL PRIMARY EDUCATION 
Education is the best tool to lay a solid foundation for a Nation’s growth and development for the good of mankind. Education is also the tool to eradicate illiteracy and impart knowledge including the development of skills. It is also a known fact that human resourcefulness, which is the bedrock of development, meaningful and purposeful living, can only be attained through education. Therefore RADF gives support to basic primary school education as a base needed to enhance human and economic emancipation. 
3.5     THE COMMUNITY HEALTH PROGRAMME 
The community Health Programme is designed to promote Basic Health Care and provide information, advise, training and a referral service such as malaria, HIV/AIDS, maternal and reproductive health. Special attention will be on programmes aimed at reducing child mortality and improving maternal health RADF will mount a mobile community health programme on health issues especially in the areas which are underserved like the mountain areas and the fishing villages. 
3.6     WOMEN EMPOWERMENT AND GENDER EQUALITY
In Uganda today, women constitute 51% of the entire population. In the agriculture sector, which is the backbone of the economy, women constitute 80% and therefore they play a significant role in the country’s development process. 

If there is to be meaningful development, to be achieved faster with a high level of sustainability, then it is necessary for more women and girls to be empowered for equitable and meaningful participation in decision making processes for sustainable development. The strategy is to increase women in decision making processes through the education of the girl-child. RADF will mount an awareness programme on women’s rights, voice challenges to human wellbeing, social inclusion and equity  in development. Strategies for action will be drawn to actualize the women empowerment arrangement. Efforts will be made to draw up a Rwenzori Regional Women Empowerment and Gender Equitality Strategic Plan with an attendant Gender Monitoring Framework. 
3.7   
  FUNCTIONAL ADULT LITERACY AND ZERO ILLITERACY  
 
   PROGRAMME
In the Rwenzori Region there is still a big percentage of the population with low levels of literacy. Therefore the Adult literacy programmes are aimed at imparting upon the poor people – youth and adults, especially women with literacy and numeracy skills that will effectively help them to participate in the economic, social-cultural and political transformation so as to reduce poverty. Adult literacy programme targets women and girls, persons with disabilities, the elderly, hard to reach people and others in the rural areas, Coupled with this, RADF implements the Zero Illiteracy Project (ZIP) whose goal is to substantially reduce the level of illiteracy particularly at the grassroot level. While the primary aim of ZIP is to fill the literacy gap in our society, a secondary result is to enhance development in society by creating greater political awareness, reducing poverty through self reliance programmes and improving the health and social status of individuals. ZIP is targeted essentially at: (i) better learning for all children of school age (ii) increased access to education format (iii) extra-mural education plus computer training. 
3.8     YOUTH ENTREPRENEURSHIP SCHEME 
The World over, there are very few jobs in the public and private sector to absorb the millions of youth who are in the labour market. In Uganda the population of the employed youth seems to be increasing rapidly. Due to the problem of unemployment amongst the youth, crimes like armed robbery, prostitution, political thuggery, car thefts and others have become common place. The youth are unemployed because they lack vocational and technical skills due to their low level of education. RADF’s Youth Entrepreneurship Scheme is designed for the unemployed youth. The overall objective of the scheme is to equip selected unskilled and unemployed youth with relevant vocational and technical skills necessary for the establishment and efficient management of small scale industries. It is intended to prepare them for gainful employment as well as employers of the local labour force. Vocational and Technical trades vary from community to community but include the following;
· Bakery and confectioneries (bread cakes, snack making) 

· Wielding and fabrication
· Fashion design and dress making 

· Brick laying and concrete practice

· Carpentry
· Bar soap and candle making 

· Shoe making and repairs

· Automobile mechanic 

· Outboard engine repairs 

3.9    PROMOTION OF HUMAN RIGHTS AND DEMOCRATIC GOVERNANCE
One of the reasons for human rights violation is the lack of knowledge by the population about their rights. RADF will mount an awareness programme on human rights so that the population starts to demand those rights for peace good governance, democracy, accountability and transparency. 
3.10 MICROFINANCE CREDIT SCHEME (YOUTH AND WOMEN)
The social-economic situation of the poor calls for strategies for alleviating their unfavourable conditions of their extreme poverty. Mobilization of rural savings and credit scheme are such strategies for poverty alleviation. The overall goal of the microfinance credit scheme will be to enable and empower the rural poor to participate in the market economy so that in the end they became self-reliant and consequently enhance their living standards. RADF believes that if financial support from a common pool is added to the physical labour and the existing knowledge base of the poor, they will be able to pursue their income generating activities.
RADF mobilizes rural savings and administers micro-credit to low income groups. Micro-credit is delivered to beneficiaries through a group guarantee system. 
3.11 CAPACITY BUILDING FOR DECENTRALISED DEVELOPMENT
Uganda has implemented the decentralization policy for more than a decade now. To date the impact of decentralized governance and development can be seen viridly. However, there exists development challenges and constraints related to the medium and long term sustainability of the decentralized development programmes.

In Uganda today there exists a variety of informal and formal rural development self-help development – oriented NGOs, CBOs women Groups, Youth Groups, Groups of PWDs and others. While these groups represent the poor and are better vehicles for implementing poverty alleviation programmes and hence decentralized rural development, most of them do not have the institutional capabilities to perceive socio-economic situations. They lack the basic skills and techniques for group mobilization, socio-economic enhancement, leadership and organizational development. RADFs institutional capacity building programmes for local NGOs, CBOs, Women Groups etc is designed to empower communities to be in charge of their own development with an overriding interest of replication and sustainability. 
For further information, contact;
The Executive Director, 

Rwenzori African Development Foundation, 
Plot No. 52, Kasese Road, Kasese Town, 

P.O. Box 592,
KASESE – UGANDA.
Phone: +256752497076.

Email:  radf2004@yahoo.co.uk. 
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